
December 16, 2021 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners were 
present along with Pat Pfund of the Norman County Index.   

Chairman Jacobson asked if there were any additions or deletions to the agenda.   A/T Hanson noted the addition 
of an affidavit of lost warrant for Lillian Dybing.  A change to when Sarah Kjono would be available to 10:30 a.m. 
instead of 9:15 a.m. due scheduling changes, Galen Cariveau joining the meeting by ZOOM at 9:45 a.m. and David 
Stene at 11:30 a.m. to talk budget and set the levy.  Chairman Jacobson noted that he would like to provide an 
update to the board on the AMC Conference he had attended last week.   

Commissioner Bommersbach made a motion to approve the agenda with additions.  Commissioner Redland 
seconded the motion and all voted in favor.   

Chairman Jacobson updated the board on the AMC Convention attended from December 5th to December 8th at 
the DoubleTree in Bloomington.  He noted that Garry Johanson, A/T Hanson and himself attended the 3-day 
conference with Engineer Berndt having attended 1 day of the conference.  He attended the MRC meeting on 
Sunday evening and Monday morning attended the Environmental Committee meeting, noting that the following 
items have passed as far as legislative concerns going forward, underground mapping, chronic wasting disease 
management, public waters inventory, solar panel taxing, and the ability to make accurate surveys.  He also noted 
that Governor Tim Walz spoke at the opening session and talked about the MN revenue surplus.   

A/T Hanson shared information with the board provided by Dennis Hoekstra of the Zion Cemetery Association in 
connection with the county cemetery located adjacent to the Zion Cemetery.  Mr. Hoekstra had provided A/T 
Hanson with some photos of a couple of grave markers that had been located and unearthed and reset so they are 
now easily found if someone is looking for them.  They had been contacted by family members who thought they 
knew where they were located and they had probed the ground and located the markers.  This was a very nice job 
done by the cemetery association and Mr. Hoekstra also noted that they had made good use of all the dirt the 
county had provided for improving the cemetery grounds.   

 A/T Hanson addressed the board with regard to an Affidavit of Lost Warrant from Marilyn Dybing for warrant 
512668 dated August 12, 2021, in the amount of $94.66.  Commissioner Redland made a motion to approve the 
Affidavit for Duplicate of Lost Warrant, waive the bond and reissue the check to Marilyn Dybing in the amount of 
$94.66.  Commissioner Gunderson seconded the motion and all voted in favor.   

At 9:23 a.m. Chairman Jacobson called for a short break to reconvene at 9:30 a.m. with Rob Baden, Detroit Lakes 
Area Wildlife Supervisor, Department of Natural Resources.   

At 9:30 a.m. Rob Baden, DNR, addressed the board with concerns of Chronic Wasting Disease (CWD) found in a 
deer harvested in the Climax-Nielsville area.  Mr. Baden explained that DNR would be hosting additional deer 
hunts the weekend of 12/17 – 12/19 and again 12/31 – 1/2/2022 for test sampling to see if there are a number of 
infected deer or if this was an isolated case.  DNR will be staffing CWD stations in Moorhead, Hendrum and Ada to 
collect samples.  Mr. Baden also explained that DNR would be implementing a deer feeding and attractant ban 
which will go into effect in a number of northwestern Minnesota counties on December 30, 2021. Counties 
affected include Beltrami, Clearwater, Itasca, Koochiching, Lake of the Woods, Mahnomen, Norman, Pennington, 
Polk, Red Lake, and Roseau. The ban will remain in place for three years, and may be extended longer if the risk of 
chronic wasting disease (CWD) transmission continues to be a concern. Bans are already in place in 32 counties in 
Minnesota.   
 
At 9:45 a.m. Galen Cariveau, HR, addressed the board noting that since the last county board meeting the Salary 
Committee had met with the County Sheriff a second time to discuss the 2022 salary for his position.  As a result of 
this meeting the Salary Committee would recommend an annual salary of $85,000 for 2022 for the County Sheriff, 
the current salary for this position in 2021 is $81,000.  Commissioner Hall made a motion to approve the salary of 
$85,000 for 2022 for the County Sheriff’s position.  Commissioner Redland seconded the motion and all voted in 
favor.   

At this time, Mr. Cariveau, provided the board with information regarding County Commissioner salaries for six 
counties in the northwest region with populations between 3,000 and 9,000 population.  Norman County’s 
Commissioner salary of $18,000 is fifth out of the sixth possible rankings and falls $2,000 below the average.  Mr. 
Cariveau provided three options for Commissioners to consider.  After some discussion, Commissioner 
Bommersbach made a motion to approve Option B which would set the 2022 salary for Commissioners at $19,428 
which would provide a $1,000 adjustment along with the 2.25% COLA.  Commissioner Redland seconded the 
motion and on vote there were 4 yeas and 1 nay coming from Commissioner Hall.  Motion passed.   

At 10:05 a.m. Bob Ramstad, Superintendent of County Infrastructure, addressed the board with regard to a 
resolution of support for the Federal Recreational Trail Program Grant and Grant in Aid Application.  After some 
discussion, Commissioner Gunderson made a motion to adopt CR-12-16-2021-1 a Resolution of Support for the 
Federal Recreational Trail Program Grant and Grant in Aid Program Application.  Commissioner Hall seconded 
the motion and on roll call vote there were 5 yeas and 0 nays.  The resolution was adopted unanimously.  A copy of 
the resolution is on file in the A/T Office.   



At 10:15 a.m. Garry Johanson, E.S.O., addressed the board with regard to four license applications for solid waste 
haulers for 2022, those being Al’s Disposal, Inc, Fuchs Sanitation Services, Inc, Stuhaug Sanitation Service, and 
Visser Trenching, Inc.  After some discussion, Commissioner Bommersbach made a motion to approve the solid 
waste licenses for the aforementioned applicants.  Commissioner Gunderson seconded the motion and all voted in 
favor.   

The next item on Mr. Johanson’s agenda was to introduce Todd Westcott of the Norman County Fire Department 
Association.  Mr. Westcott addressed the board with regard to a recent grant the Norman County Fire Department 
Association has received to purchase ARMER (Allied Radio Matrix for Emergency Response) radio systems for all 
fire departments and rescue squads within the county.  This will allow all departments and rescue squads to be 
able to communicate with each other during incidents.  Mr. Westcott was asking the county board for a donation 
to help with the matching dollars needed for the grant.  After some discussion, Commissioner Bommersbach made 
a motion to approve a one time, $10,000 dontation to the Norman County Fire Association in support of the match 
needed for the ARMER system grant.  Commissioner Gunderson seconded the motion and all voted in favor.  The 
City of Halstad has agreed to serve as the fiscal host for the grant, and A/T Hanson will work together with the City 
to get this taken care of.   

The third item on Mr. Johanson’s agenda was concern for the City of Borup and the failure of their fire siren.  Mr. 
Johanson noted that the cost of a fire siren these days is in the $30,000 neighborhood.  Mr. Johanson stated that 
he will be talking with Fire Chief Steve Petry and will bring that report back to the board.   

Chairman Jacobson called for a two-minute break.   

At 10:36 a.m. Sarah Kjono, NMPH Director, addressed the board with her COVID-19 update.  Director Kjono noted 
that the transmissability of the Omicron variant is very high.  She also noted that Public Health now has capability 
to do some testing, and are able to do the rapid tests for school students which allows them to stay in school if 
testing negative, which is where they really want to have students, in the classroom as they do much better in the 
classroom setting than in distance learning.  Director Kjono noted there is a lot of respiratory stuff going around 
and she urges people to stay home if they are not feeling well or have any symptoms until they feel better.   
Director Kjono did note that NMPH has given approximately 3,200 doses of vaccine in 2021.   

At 10:53 a.m. James Brue, County Attorney, addressed the board with regard to the union contract negotiated in 
2021.  He noted the contract states employees would receive a ½ day for Christmas Eve if Christmas Eve falls on 
Monday thru Friday.  According to county policy, if Christmas Day falls on Saturday, the holiday would be observed 
on Friday.  With this happening in 2021, the county offices would be closed all day Friday, and would receive a half 
day for Christmas Eve most likely on Thursday afternoon.  After some discussion, Commissioner Hall made a 
motion to allow a half day off on December 23rd for the Christmas Eve holiday.  Commissioner Gunderson 
seconded the motion and on vote there were 4 yeas and 1 nay, that being from Commissioner Bommersbach.   
County offices will close at noon on Thursday, December 23rd and reopen on Monday, December 27th.   

At 11:00 a.m. Shawn Larsen, Morris Electronics and Darren Klimek, Morris Electronics joined the meeting virtually 
to discuss the proposed IT contract options with Morris Electronics.  Option one would afford on-site service, once 
a week for 52 weeks a year for $53,082.  Any additional support needed would be on an ala carte basis, as has 
been done for the past year.  Option two would afford on-site service with remote support service included for 
$70,642.  After much discussion, Commissioner Redland made a motion to approve the IT services contract with 
Morris Electronics to provide 54 on site visits per year along with 52 weeks of remote support for $70,642 for 
2022.  Commissioner Hall seconded the motion and all voted in favor.   

The next item of discussion led by Mr. Stene was the CrowdStrike malware product which utilizes artificial 
intelligence and is being offered through a state purchasing contract for $12 per computer in 2022 and $14 per 
computer in 2023.  After much discussion regarding this product and what is currently being used on county 
computers, with input from Mr. Larsen as well as Mr. Klimek from Morris Electronics, Commissioner Hall made a 
motion to approve joining in the state option to purchase the CrowdStrike malware product at $12 per computer 
for 2022 and $14 per computer for 2023.  Commissioner Gunderson seconded the motion and all voted in favor.   

The next item of discussion brought forward by Attorney Brue, was a resolution authorizing county staff to execute 
all necessary documents to ensure county participation in the multistate settlements relating to opioid distributors 
and manufacturers, and in the Minnesota Opioids State-Subdivision Memorandum of Agreement, and declaring 
support for an amendment to Minn. Stat §256.043 subd. 3(d).  After some discussion, Commissioner Gunderson 
made a motion to adopt CR 12-16-2021-2 A Resolution authorizing county staff to execute all necessary 
documents to ensure County participation in the multistate settlements relating to opioid distributors and 
manufacturers, and in the Minnesota Opioids State-Subdivision Memorandum of Agreement, and declaring 
support for an amendment to Minn, Stat § 256,043, subd, 3(d).  Commissioner Hall seconded the motion and on 
roll call vote the resolution was adopted unanimously.  A copy of the resolution is on file in the A/T Office.   

At 11:55 a.m. David Stene, CFO, addressed the board with regard to the 2022 Budget.  He noted that he had 
adjusted the Social Services line items discussed at an earlier meeting.  Commissioner Bommersbach had several 
line items that he had questions on, contract agreements for the Assessor’s budget, salaries that seemed to have 
grown excessively in the Sheriff’s budget, along with engineer & design fees in the Highway Dept budget as well as 
county project payments and the Highway Dept Contingency fund, which Mr. Stene was unable to adequately 
address at this time.  Commissioners asked Mr. Stene to check into these items and decided to call a Special 



Meeting on Tuesday, December 21st, at 9:00 a.m. to further discuss the budget and set the levy at that time.  A/T 
Hanson will post the Special Meeting notice on the bulletin board, and the website.   

Chairman Jacobson asked if commissioners had the opportunity to review the bills that were submitted 
electronically.  Commissioner Hall made a motion to approve the bills as presented:   

Revenue - $50,358.89   E-911 - $26,166.30   Road & Bridge - $15,885.72 

Building - $20,364.13   Public Health - $22,115.72  Solid Waste Facilities - $30,783.47  

County Ditch - $9,135.00   TOTAL - $174,809.23 

Commissioner Redland seconded the motion and all voted in favor.   

At 12:30 p.m. seeing there was nothing further on the agenda, Chairman Jacobson adjourned the meeting.   

 

   

_____________________________________  _______________________________________ 

Steve Jacobson, Chairman     Donna J. Hanson, Auditor-Treasurer 


